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5TH OCTOBER 2016

Key Issues

Service Area

Performance Report

To present to Cabinet the Council’s Performance Report for 2015/16 and to seek

the views and approval of Cabinet prior to its presentation to Council on 11th Ilzlrjtgtlelzcction
Adroddiad Perfformiad October 2016.
Collaboration of Visual Currently Torfaen host the hearing impaired service and speech & language Education

Impairment Service, Hearing
Impaired Service and Speech
and Language Service (ComIT)

Cydweithrediad y Gwasanaeth
Nam ar y Golwg, y Gwasanaeth
Nam ar y Clyw a’r Gwasanaeth
laith a Lleferydd

service (ComIT) and Caerphilly host the visual impairment service. Over the past
three years all three services have moved to share the same location (Brecon
House in Llantarnam ) and in 2015 an overall manager of the three services was
appointed.

SEWC Directors have already agreed in principle to a full amalgamation, with one
local authority hosting the three services.

Welsh Government Town Centre
Loans

The purpose of the report will be to seek approval from Cabinet for the expansion
of the current WG town centre loan scheme currently targeted at Rhymney into

Planning and

an additional two town centres Regeneration
Benthyciadau Canol Trefi
Llywodraeth Cymru
CABINET AS TRUSTEES OF DAFYDD WILLIAMS PARK, CAERPHILLY
Cabinet as Trustee of Dafydd To provide Cabinet acting for the Council as Corporate Trustee with an overview and Legal and
Williams Park Caerphilly - titled - | update on the use of Neuadd y Parc Hall which forms part of Dafydd Williams Park in Democratic
Neuadd Parc Hall - Dafydd Caerphilly Services

Williams Park Caerphilly

Cabinet fel Ymddiriedolwr dros
Barc Dafydd Williams, Caerffili

— teitl - Neuadd Parc Hall — Parc
Dafydd Williams, Caerffili
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19TH OCTOBER 2016

Key Issues

Service Area

Winter Service Plan

To seek endorsement of the council’s annual approach to Winter Maintenance.

Engineering
Endorsement. Service
Cymeradwyaeth Cynllun
Gwasanaeth y Gaeaf
Capital Outturn Report 15/16 This report will provide details of actual capital expenditure against the approved Corporate
Capital Programme for the 2015/16 financial year. The report will include details of | Finance

Adroddiad Alldro Cyfalaf 15/16

overspends on a small number of schemes along with proposals to fund these
overspends. These proposals will require Cabinet approval.

Review of arrangements to
address external audit, inspection
and regulation recommendations
and proposals for improvement

Cabinet will be presented with the Wales Audit Office (WAQO) Review of
arrangements to address external audit, inspection and regulation
recommendations and proposals for improvement report for Caerphilly CBC. The
review work on which the report is based follows a WAO audit of the Authority in
2015. The report being presented to Cabinet will include details of the key
findings of the review and proposals for improvement made by WAO. There will
also be a list of actions that the Authority is looking to undertake to address the
proposals for improvement.

Internal Audit

Review of Corporate Governance
Arrangements

Narrative Required

Corporate
Services

2ND NOVEMBER 2016

Key Issues

Service Area

Write-off of Debts above £20,000
(Possibly Exempt, subject to PIT)

Dileu Dyledion dros £20,000

In accordance with the Council’s previously approved write-off procedure, Cabinet
will be asked to consider a report recommending the write-off of 3 individual
outstanding debts each exceeding £20,000.

Corporate
Finance
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16TH NOVEMBER 2016

Key Issues

Service Area

To update on the current All Wales approach to Asset Management and seek

Highway Asset Management Plan endorsement for CCBC’s development of its Highways Asset Management Plan gg?\ll?cies”ng

Cynllun Cynnal a Chadw’r

Priffyrdd.

Mid-Year Budget Monitoring This report will provide details of projected whole-Authority revenue expenditure Corporate

(Whole Authority) for 2016/17 along with details of any significant issues arising. The report will also | Finance
update Cabinet on progress in delivering approved savings for the 2016/17

Monitro Cabol Blwyddyn financial year.

Cyllideb 2015/16

Highway Maintenance Plan. To seek endorsement of the Council’s approach to maintaining its highway Engineering

Cynllun Cynnal a Chadw’r
Priffyrdd.

network.

14TH DECEMBER 2016 Key Issues Service Area

Council Tax Base Corporate
Finance

Sylfaen Treth y Cyngor

Treasury Management - Review | This report will set out options for revising the Minimum Revenue Provision (MRP) | Corporate

of MRP Policy. Policy to identify potential savings to support the Medium Term Financial Plan Finance

Rheolaeth Y Trysorlys —
Adolygiad o’r Polisi Isafswm y
Ddarpariaeth Refeniw.

(MTFP).




